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Commodores Report December 2008

Happy New Year!!!  I can’t believe how fast last year went, but am delighted
that despite the less than friendly Summer we had some great sailing
achievements.  3 class wins at FED week another National Champion and our
juniors bashing the competition at local regattas – good show.

This year we have another great calendar lined up with sailing starting in
February, so not too long to wait.  You will see in Jack’s report some mention
of racing rules and penalties.  I urge you all to take stock and be aware.  I
have witnessed first hand many rule infringements over the past few years.
My feeling is that infringements often happen as people are unsure of the
rules and without being challenged we do not learn.

A sailing highlight this year will be the Langstone Race Weekend  which is
23-25th May.  Locks, Tudor and Langstone are jointly hosting the event which
we hope to have 100 boats entering.  There will be 3 races over the Bank
Holiday Weekend, with daily prizegiving and socials after racing and the whole
event is aimed at a fun on and off the water.

The Dinner Dance on 1st November went extremely well with 100 tickets sold
– the first time a DD has had 100 for a few years now – it was great to see
people supporting the event.  Whilst we on the Committee would like to think
we have lots of good ideas, I am absolutely sure that the membership will
have ideas for ways of improving the club and having even more fun.  Please
please do come and see me or contact me if you have ideas you think would
benefit us all.

I am hopeful that we will have a better Summer this year.  More wind.  Well ok
I’ll settle for more sun as most people don’t want more wind than we had last
year.

I look forward to seeing you all on the water and in the club.
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Commodore
02392 753078
07795 955702
Email:  christianreynolds@hotmail.co.uk



Sailing Secretaries Report Winter 2008

The summer season finished in October with the Binness Island Race for the
October Trophy.

Currently as this is being written we only have the last weekend of the Autumn
Season to go and then to be followed by individual races on Boxing Day &
New Years Day.

At the end of the Summer season the club has a brief meeting for the dinghy
fleet to discuss what major points have arisen over the season and what we
can do to alleviate some of these and change things for next season if
practical & feasible.

27 Members came to this meeting and some of the main points that arose
were to do with:

Windy Corner and particularly the rounding of it.  Sometimes we have over 20
boats having started a short distance away beating or reaching to it, with
occasionally ensuing carnage on rounding of it.

The buoy has ended up being further north than in previous years.  This helps
to ensure that at times when there is heavy weed in the lake boats do not
have to venture too far into it. It is also placed in a channel, as you can
observe at low water, which means then we can be fairly sure that all our fleet
can both approach and round it with water under their centre boards and
centre plates.

When the fleet approaches this on mass there can be collisions.

Options to avoid this are that when it is not a pure beat then the OOD can
utilise a set course that may have Windy Corner as the first mark but it is quite
possible to strike it out on the course written on the board.  That would be a
decision made on the day.  They can also make up a course, which takes the
fleet north out of the Lake using any of the buoys on the charts.

Starting the fleet separately would not assist as it could possible mean the first
to start will round the buoy then potentially bear down on mass to the second
fleet beating towards it or doing their pre start manoeuvres.

Extending the initial beat would help but then runs into the problem of depth
and potential weed in the lake.

The last and probably the best idea is that the members look up the racing
rules and sail to them.

Locks SC has – as I am sure do many other clubs – gone without a protest
since I have been a member which is maybe 10 years or so.  Therefore either
we are all adhering to the rules or members are maybe protesting fellow
competitors on the water and the other parties to the incident are either
accepting those penalties or ignoring them.  Either way no protest committees
have sat to the best of my knowledge.



There has been a good article in the November Dinghy Magazine on this
subject.  It asked the question in that with Club racing should a blind eye be
turned to errors.  The case was argued that we should not as it only promotes
bad habits and potentially bigger problems.  The RYA also advocates the idea
that, when a protest situation arises, as opposed to a full blown protest
hearing being instigated that, instead, a minor arbitration takes place ashore
between the two boats concerned and in the presence of one or two fellow
competitors, say for example the Sailing Secretary or Commodore or
experienced racing sailor, so that, armed with a rule book and models, the
incident can be analysed on the spot and a result derived and executed there
and then.

It means that the two antagonists can resolve what is obviously not been
solved on the water by one or other of them taking their penalties as per the
Sailing Instructions but will mean the dispute is ended quickly without the long
drawn out and more formal protest situation.

However, to get to that point we must adhere to the rules in the first place.
So, for example, if there is a collision when two boats are rounding a mark
then some one has made an error and is in the wrong.  That helm should take
a penalty; the other boat involved should also hail protest at the earliest
opportunity and ask their fellow competitor to take their penalty turn or turns.

Please remember if two boats collide and neither acknowledges the incident
or neither of them retires at the end of the race then a third party is entitled to
report them to the OOD and I believe both can be disqualified.

So I don’t think we should change the buoy that I guess Locks Members have
been racing around for close to 100 years but instead we should respect and
act according to the racing rules of the sea.

On that point the new rules come into force from the 1st of January and I will
ensure that we have a new copy kept in the club to help with arbitration
above.

Amongst those new rules, which as a club I believe we should accept, are that
the new distance for incidents rounding a mark has been increased to three
boat lengths.

Also, our Sailing Instructions have in the past changed the rule 44.2 from a
720-degree turn to a 360-degree turn.  This year you will be aware that we
have a three day event in May which will be an open event and that we have
numerous interclub races, for 2009 there are four to be precise as well as the
Wild Goose Chase, Chris Wadham Trophy and our Regatta.  The combined
Sailing Secs for the Langstone Harbour Clubs have Sailing instructions for
these events but they differ slightly due to our penalties as detailed above so,
again, it is the intention to ensure that we will comply with the RYA penalties
so that a 720 degree turn is required on colliding with another boat.  Another
good reason to avoid collisions around Windy Corner or other marks of the
course!

The Locks SC Sailing Instructions will be published early in the spring.

Another subject bought up at the meeting was the situation of members
missing races in a series if they are carrying out their duties as Officer of the



Day or Safety boat crew or Driver.  It was suggested that average points might
be given to members in these situations.  I cannot see a problem with that for
our club races but this would not apply to any of the interclub regatta or open
events.

One change of note will be that for the calculation for the fast fleet for the
number of starters to qualify a race as a Top Gun event.  This has been
dropped to four boats, which based on last seasons numbers and will
increase the number of races to count.
By the time this is distributed the calendar for 2009 will have been published
and members should have been inserting their duties.  With around 80 races
available for 2009 then it means that we do need to put ourselves down for
four duties  each.  Still on the bright side it means that you can sail in 76 other
races!

There may not be room at the bottom of the calendar for an explanation of all
of the different series so here is a brief resume:

The Chris Wadham is for a once off Trophy sailed between Locks SC & Tudor
SC.  It is a low water race and is held in memory of Chris Wadham who was a
keen sailing member of both clubs who died before his time.

The Langstone Tiller is again sailed for as a club Trophy between Tudor SC &
Locks SC.  It is calculated over the best results from the first three races of the
interclub series.

The 1st Locks boat in the Interclub Series in the fast fleet will win the Clipper
Trophy

The 1st Locks boat in the Medium Fleet in the Interclub Series will win the
Albacore Trophy

Top Gun qualifying events for the Brickwood Cup and the Jordan Trophy are
for all Locks SC internal club races where 4 sign on for the fast fleet and 7
sign on for the Medium Fleet but does not include the Regattas, Interclub’s,
Langstone Harbour Race Weekend, Chris Wadham, Wild Goose Chase, or
Pursuit races

The Junior Fleet and parents will see on the calendar that we have another
full year ahead of us and could they please note the dates relevant to them so
that we get full attendances on the limited times we are on the water and for
our social events including, most importantly, our end of season Junior prize
giving.

Finally I would like to thank our new Handicapper, James Phelan, for his
handling the results of the Autumn Series and look forward to his continuing
his fine work over this and future summer seasons.
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Hon Sailing Sec
02392 595922 W
02392 348706 H
07980 856267 M
email:sailingsec@lockssc.co.uk



Bosun’s Notes

The wild winds of winter are with us again and if you cast your minds back to
the winter of 2007/8 you might remember that a number of dinghies were
quite badly damaged when they were blown off their trolleys in the gales.  Not
surprisingly the Insurers wanted to know if the boats were securely tied down
to their trolleys/trailers before they were willing to cough up with any money. 
The moral is quite simple; a boat tied down to a trailer is significantly less
likely to be blown over than one that’s not!

A new broom and shovel have been kindly donated by Simon Palmer and are
safely stowed away in the “oar-store” (ie. the small shed in the N/E corner of
the compound).  These implements are there for your use whenever you
make a mess in the compound.  If you don’t tidy things away then someone
else (usually me) ends up having to do it for you.  Also please don’t leave your
litter (ie.bottles, rags, plastic- bags, old fittings etc) cluttering things up.

Continuing in this vein can you all put a date in your diaries for the annual
Spring tidy-up.  The week-end of 14/15 Feb looks good as I think it’s low water
at lunch time so we can move the boats out onto the beach area.  If you put
the Saturday in your diaries with Sunday as a back up for a 10 o’clock start
then I’ll fix the tea, coffee and sarnies.

So, to all of you, enjoy the next few months and I look forward to seeing a
good turn-out at the “clear-up” on Saturday 14 Feb (Happy Valentine!).
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Club Bosun
023 9278 8346
Email: sandbdavies04@ntlworld.com



Social Secretary’s report

I am not sure how this happened but I am now back on board as your Social
Secretary.  I will be organising key events, such as the Annual Dinner &
Dance, Commodores Evening and Fitting out Dinner and Dance during the
year, in conjunction with Eike Druce and Margaret Larwood who will continue
to run the quiz nights.

This years Prize giving Dinner and Dance was held at the Maritime Club in
Queen Street, Portsea and was a great success.  It is a new venue for The
Locks and we were so pleased with it that next years Dinner and Dance is
already booked there for the 21st November 2009!

We will in future be issuing E Tickets for ticketed functions.  These will be
emailed to you on receipt of payment by cheque.  Alternatively tickets will be
posted to those not on line.  I hope this will make the buying of tickets and
arranging of tables a lot easier.  We will of course keep a copy of the bookings
and table arrangements at the club as usual.

The spring Fitting out Dinner and Dance and Autumn prize-giving will be held
at the Quarter Deck Function Suite, Eastney on Saturday 4th April.

Please take a few minutes to look at the social calendar and for posters in the
club advertising future events.

I look forward to seeing you at the club soon,
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Social Secretary
H: 023 9273 4619
M: 07889 595095
Email: christinaholden@btinternet.com



LOCKS SAILING CLUB
SOCIAL CALENDAR 2009

DATE EVENT TIME

JANUARY 2009
Saturday 3rd Quiz Night 8pm
Monday 5th Q.G.M. 8pm
Saturday 17th Quiz Night 8pm
Saturday 31st Quiz Night 8pm

FEBRUARY 2009
Saturday 14th Quiz Night 8pm
Saturday 28th Quiz Night 8pm

MARCH 2009
Saturday 14th Quiz Night 8pm
Saturday 28th Quiz Night 8pm

APRIL 2009
Saturday 4th Fitting out D&D @ The Quarterdeck
Monday 6th Q.G.M. 8pm
Saturday 11th Quiz Night 8pm

MAY 2009
Saturday 9th Quiz night 8pm

LANGSTONE RACE WEEKEND
Friday 22nd LRW Briefing Tudor SC 8pm
Saturday 23rd LRW BBQ @ Locks SC 4pm
Sunday 24th LRW Party  4pm

@ Langstone SC
Monday 25th LRW Prizegiving 4pm

@Tudor SC

JUNE 2009
Saturday 6th Quiz Night 8pm
Saturday 20th Quiz Night 8pm



JULY 2009
Sunday 5th Locks S.C. Junior Regatta TBA
Monday 6th Q.G.M. 8pm
Thursday 9th Commodores Evening 7pm
Saturday 18th Quiz night 8pm
Saturday 25th Locks S.C Regatta TBA

AUGUST 2009
Saturday 1st Quiz night 8pm
Saturday 15th Quiz night 8pm

SEPTEMBER 2009
Saturday 26th Quiz night 8pm

OCTOBER 2009
Monday 5th  A.G.M. 8pm
Saturday 10th Quiz night 8pm
Saturday 17th Junior Prize Giving 7pm
Saturday 24th Quiz night 8pm

NOVEMBER 2009
Saturday 7th Quiz night 8pm
Saturday 21st D&D Prize Giving @ Maritime Club

DECEMBER 2009
Saturday 5th Quiz night 8pm
Sunday 6th Christmas Prize Draw 1pm
Saturday 19th Christmas Quiz Night 8pm
Thursday 31st New Years Eve - American Supper

Dates may be subject to change

Christina Holden Social Secretary
H: 023 9273 4619  M: 07889 595095
Email: christinaholden@btinternet.com

Check out the web site for further details www.lockssc.co.uk


